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A plea for matching ambitions with appropriate means

“The new agenda backed with appropriate funding will exploit synergies between
culture and
education and strengthen links between culture and other policy areas.
It will also help cultural and creative sectors overcome the challenges and grasp the
opportunities of the digital shift.”
My remarks will concentrate on how to pursue these objectives, highlighting some
methodological and operational recommendations particularly focusing on the role
of CCI.
Often policy makers at all levels and in different domains, including cultural policies,
seem caught between two stools. On one side ambitious and all-embracing mantras
provide a conceptual framework for action, instead of an evidence-based public
policy making, hence generating inadequate, ineffective, even counterproductive
policies and norms.
On the other side, short term, piecemeal, unfocused policies blossom, generating
sectoral and subsectoral fragmented measures in response to specific concerns and
pressures.
One of the key raisons for the failure of both approaches is that they do not grasp
the depth and complexity of the current technological and social changes as well as
the nature of the drivers and players of cultural social and technological innovation



in the civil society, in the knowledge centres and in the economic domain. Effective
policies need to fully understand the scope and the specific ways of creating
tangible and intangible value.
The narrative of the CCIs as an all-encompassing sector could be a convincing tool
for advocacy, while the CCI archipelago needs an overall vision, giving rise to multi-
and cross-discipline policies to nurture and ease innovation, combined with sectoral
finetuned, tailor-made policies and integration among the production chains instead
of standardized policies.
Incentivating the growth of startups in CCS is today widespread all over Europe
among public and private players. But it works in some fields while it is misleading
in others.
Even the new generation of emerging cultural enterprises seldom embody the
distinctive key features of the startups such as accelerated growth, scalability,
expansive markets.
Creative solutions to some of the most relevant bottlenecks in the cultural landscape
(eg. Audience development) may certainly benefit from but no do not depend on
technological innovations. Incubators have proven to be a valid tool for tech driven
startups, but the vast majority of cultural organizations need something else.
Organisations taking up social issues and challenges, lacking managerial skills and
leadership attitudes, need capacity building for developing their own sustainable
economic and social model.
Cross-sectoral policies are essential in promoting inter-firm alliances, coalitions of
interest, networks that may include companies outside the world of culture but
bordering to and intersecting with it as well as incentivating networking and
cooperation between new micro enterprises and established companies, through
forms of mutual support, learning by doing, transfers of skills.
New forms of PPP need to be supported, oriented to pursue medium long term
public policies based on coalitions and alliances among public authorities, business
community, civil society, the knowledge centres and the cultural and creative
players.
In times of blurring boundaries between disciplines and artforms, sectoral policies
are not a priority and run the risk of satisfying defensive attitudes by sectoral
professional associations.



Pilot project can contribute to create an impact that can generate systemic change,
particularly in the face of the limited budgets available, on the condition that
comprehensive processes of evaluation and dissemination of outcomes, based on a
range of stringent standards, are put into place at all levels.
More funds need to be allocated to the research projects as well as internally to the
Joint Research Centre, to generating new empirical data notably on the cross
sectoral areas and to understanding more in depth the value and the spillover
effects of the cultural and creative sectors out of their specific domain (wellbeing,
health, social cohesion) .
This is a precondition to ensure that the lessons learnt through the groundbreaking
undertakings exert a profound influence and orientate the priorities and the policy
making.
Particularly when it comes to understanding social and tech triggered innovation, a
systematic investment is required to elaborate the projects outcomes.
This approach is also the most effective way to feed and upgrade the design of the
European programmes over the next programming cycle; it implies reviewing
accordingly the set of indicators, giving a prominent role to the qualitative ones.
A related recommendation stemming from this analysis is reinforcing and structuring
the interservice cooperation among the DGs, following the model of the ten
initiatives developed by DGEAC with other 14 DGs, on the occasion of the European
Year of Cultural Heritage.
The European Parliament can support a systematic approach in this direction hence
contributing to the innovation of the cultural policies and to the redesign of the
European and national policies in different areas, with the purpose of enhancing
access to culture and the well being of the citizens as well as promoting  the
innovation and the competitiveness of the cultural and creatives industries on a
global scale.




